As part of the Parkway Place Planning Initiative, the Working Groups will help define the essential
elements of the Plan including:
e Vision - a statement articulating what community members want Parkway Place to look and feel
like in the future.
e Principles - fundamental assumptions that underpin all the goals, strategies, and outcomes of
the plan.
Goals - broad, long-term aim that defines fulfillment of the vision.
e Strategies - a policy, infrastructure improvement, partnership, or other activity required to create
a critical condition or overcome a barrier to achieve an outcome.
e Outcomes - specific, quantifiable, realistic targets that measure the accomplishment of the goals

and strategies.

PRINCIPLES

Principles are fundamental assumptions that underpin all the goals, objectives, and strategies in the
plan. Here’s what we’ve heard so far.

Beautiful Resident-first Diverse
Opportunity People-centered Destination
Connected Accessible Healthy

Safe Integrated Visitable
Clean Entrepreneurial Bright
Busting economy Family-friendly Healing
Bright Honest Resource-rich
Educated Affordable Community
Adaptable Empowered Listening
Responsive Green Welcoming

DRAFT VISION STATEMENTS



A vision statement articulates what community members want Parkway Place to look and feel like in the

future.

Based on conversations with residents, feedback from the last Working Group meetings, and the
Coordinating Committee meetings, the following five DRAFT Vision Statements have been developed.
Please circle 2-3 statements that you feel best capture the spirit of the future of Parkway Place.
The statements will be presented to residents to workshop edits and to select the final Parkway
Place Vision Statement.

1.

We envision a vibrant, inclusive, people-centered and well-connected neighborhood that blends
affordable homes, accessible transportation, and energy-efficient design with opportunities for
learning, work, and play. The neighborhood will foster self-sufficiency, wellness, and family-
friendly investment, creating a place that serves all aspects of life and reflects the shared goals
of all residents.

Our vision is to build a people-centered community where everyone can access affordable,
diverse, and sustainable homes, strong services, and opportunities to thrive. Together, we will
create and reap the benefits of a safe, connected, and welcoming neighborhood that supports
families, values youth, and celebrates the strength and diversity of all who call it home.

We live in a vibrant, welcoming neighborhood that celebrates our diversity, creativity, and
connection. Here, we have a variety of high-quality housing choices, spaces to gather, and
trusting relationships with neighbors that encourage us all to pursue our dreams. We live in a
safe, integrated neighborhood where access to opportunity, education, and wellness is
available within the community.

We are a people-centered, resident-first community where everyone has a voice and access to
affordable, sustainable homes, quality services, and opportunities to thrive. Our neighborhood
is safe, clean, and connected, with diverse housing, accessible transportation, and inviting
spaces to gather that support wellness, learning, and belonging for all ages. Together, we care
for one another, celebrate our diversity, and invest in our shared future, creating a vibrant,
inclusive, and forward-looking community we are proud to call home.

Vibrant, inclusive, people-focused, and well-connected, Parkway Place is known for its diverse
range of affordable, energy-efficient housing, supportive services, and opportunities for
learning, working, and recreation. The revitalized community promotes self-sufficiency,
wellness, social connection, and family-friendly investments, creating a safe and welcoming
neighborhood that meets the needs of all residents.

GOALS are a broad, long-term aim that defines fulfillment of the vision. For the Parkway Place Planning
Initiative, each goal will later be organized into one of the three tenets: Neighborhood, People, and
Housing. Currently, goals are organized by one of five Working Group Topics.



Draft Workforce Development Goals:

Create opportunities for achieving gainful employment in the neighborhood.

Improve accessibility within, into, and through the neighborhood for all modes of transportation.
Increase access to entrepreneurial opportunities and education.

Connect residents with career development pathways and resources.

Ensure community-led plan implementation.

Draft Safety & Security Goals:

Uphold community and lease standards in Parkway Place.

Incorporate trauma-informed violence prevention programming into the community.
Create positive relationships between the community and adolescents and their parents.
Develop meaningful partnerships with youth-focused entities.

Increase communication between LMHA and residents.

Draft Housing Goals:

Draft Yo

Build new mixed-income, mixed-density housing on site.

Minimize displacement during the redevelopment of Parkway Place.
Connect neighborhood residents with homeowner and tenant resources.
Construct accessible and resilient housing.

Uphold high standards of management and stewardship of Parkway Place.

Continued on the next page.

uth Goals:

Kids come to school ready to learn.

Expand options for high-quality, accessible childcare for working parents.

Connect parents with resources and tools to foster stronger relationships with children.
Provide programming space for youth in the neighborhood.

Expand access to out-of-school time programming that supports in-school learning.

Draft Recreation, Beautification, & Outdoors Goals:

Create vibrant, welcoming public spaces for neighborhood residents and visitors.

Promote access to high-quality green spaces.

Reimagine the Parkhill Community Center as a recreation and resource one-stop-shop for all
ages.

Create a safe and welcoming street environment that welcomes activity.

Document the stories of Parkway Place residents and history.



Based on the list above for your Working Group topic, what other Goals would you add to the Parkway
Place Plan to fulfill the Vision and uphold the Principles?

1.



STRATEGIES are a policy, infrastructure improvement, partnership, or other activity required to create a
critical condition or overcome a barrier to achieve a goal or objective. Each Goal will have 3-5
Strategies, or more. Strategies are implemented by a Lead Organization and supported by
Partners. In future Working Groups, Timeframes and Outcomes/Metrics will be assigned to measure
success of the Strategy’s implementation.
Example:
Goal: Promote access to high-quality green spaces.
Strategies:
1. Create a new on-site park for all ages and abilities.
2. Implement a wayfinding and signage network.
3.  Build improved connections to the Algonquin Pool.
What Strategies can your Organization LEAD or PARTNER on to bring the Goals to life?

Goal #1

Strategies:

Goal #2

Strategies:

Goal #3

Strategies:



Goal #4

Strategies:

Goal #5

Strategies:




